
A guide to helping improve literacy
in Volusia County



Table of
Contents

About the Project

Why Support Literacy?

How Can You Help?

Program Overviews

Contact Information

Resources & References



About

The Readers to Leaders initiative was born out of the Chair’s Challenge to
Leadership Daytona Class XLIII in 2023.

Daytona Regional Chamber of Commerce Chairperson Nellie Lupoli, ICI
Homes, challenged the class to bring awareness to Volusia County’s
business community about the lagging literacy levels amongst 3rd
graders in our community.

The goals of this challenge were to understand the factors impacting
literacy levels, identifying key stakeholders that can address the situation,
and developing a strategy to mobilize them in a coordinated fashion to
use the Community’s collective resources to raise awareness of this issue
and in turn positively impact literacy levels.

The Project



Why Support
Literacy?

A child’s successful transition into and through the K-12
system and life depends heavily on their readiness
to read. The development of early literacy skills provides
the foundation that supports a child’s ability to read at
or above grade level by third grade.

A child’s components for early literacy 
are developed beginning at birth. When children fail to
have early opportunities to build vocabulary - words
that they understand and can use - they are at a
disadvantage that becomes increasingly difficult to
overcome as they progress through their educational
careers.

Offering opportunities to build a durable
foundation from birth increases the likelihood of on time
promotion and reading at grade level by third grade.

After third grade, children are expected to apply their reading skills to learning. Instead
of learning to read, they are reading to learn. If students do not adequately learn to read
by third grade, other subject areas may begin to suffer, leading to higher failed
grade matriculation and eventually, higher dropout rates.



How Can You
Help?

Time
Do you have a few hours a week, a month, or even a year to give back to your
community? Statistics show that a child that has experienced adverse childhood
experiences or trauma, can have their whole trajectory changed by having one
positive person in their life. Reading with children truly can make a difference!

Talent
Maybe you are an expert in your field, or you have past experience planning programs
or raising funds. Lending your expertise and leadership to participate in planning and
ongoing support for literacy programs is crucial to their sustainability and success.

Treasure
The success of many literacy programs is dependent on both in-kind and monetary
donations. Individual donations, business sponsorships, and large gifts are
fundamental to the sustainability and growth of many programs. The need for literacy
programs continues to grow and the available funding does not always align.



Program
Overviews

Help Me Grow promotes the early identification of developmental, behavioral, or
educational concerns through FREE developmental and behavioral questionnaires
for children 6 weeks through 8 years old. Families are then connected to community-
based services and supports at no cost. 

The 3Ts (Tune In, Talk More, Take Turns) are FREE powerful tools and tips parents can use
to enhance their child's brain development and language skills (ages birth to 3 years). 

Grade-Level Reading Campaign aims to break the cycle of poverty by focusing on on-
track development by the end of kindergarten and grade-level reading by the end of
third grade.

https://www.elcfv.org/help-me-grow/
https://www.elcfv.org/the-3ts/
https://floridaglr.net/


Babies Rock volunteers are assigned an infant classroom to visit for at least one
hour each week. While visiting, background checked volunteers will rock, play, read
and sing with infants. These interactions provide extra one on one love and
attention that babies need!

Program
Overviews

Dolly Parton’s Imagination Library provides local children (ages birth to 5 years)
with a free, age-appropriate book each month by mail. These books are a great
way for families to bond with their child while building early literacy skills. 

When businesses support families, everyone wins. Bosses for Babies is a statewide
initiative of The Children’s Movement of Florida, designed to engage business
leaders in boosting their workforce and contributing to community prosperity
through family-focused practices.

https://www.elcfv.org/babies-rock/
https://www.elcfv.org/dolly-partons-imagination-library/
https://www.childrensmovementflorida.org/bosses-for-babies


Superintendent’s
Reading Challenges

Program
Overviews
Community Reader

Battle of the Books

New Worlds
Reading Initiative

The Superintendent’s Reading Challenges are offered throughout the school year.
These challenges encourage students to read a set number of minutes in order to earn
prizes. Our top readers are recognized at school board meetings. In order to encourage
students to read, we offer prizes, often the prizes are tiered based on how many
minutes were read. 

Participate in one of our literacy initiatives as a volunteer reader for a local child care
center or elementary school. Visit a local classroom and read to children through
initiatives such as Read for the Record, Josh the Otter, or Community Reader! 

Battle of the Books is a quiz bowl style competition. Students in Grades 3-12 are able to
compete against other schools about details from each year’s Sunshine State Books.
This competition takes place in the Spring and close to 300 students participate and
over 60 volunteers help to make this event successful.

New Worlds Reading is a free program for eligible VPK through fifth graders who need
extra support in reading and developing literacy skills. New Worlds Reading mails
eligible students 9 FREE books and reading activities each school year through fifth
grade to strengthen literacy skills and foster a lifelong love of reading. Plus, eligible kids
stay in the program even if their reading scores improve!

https://www.vcsedu.org/directory/departments/teaching-leading-and-learning/academics/library-media-services-instructional-materials/superintendents-reading-challenges
https://www.vcsedu.org/directory/departments/teaching-leading-and-learning/academics/library-media-services-instructional-materials/superintendents-reading-challenges
https://apply.newworldsreading.com/content/nwri/en/enrollment.html?eml=nwri/ps/20240805/msft/txt/year4/enrollment/lowerfunnel/parents/related/exact//&msclkid=8bcd045691c11af51e206368b8d9b6d2
https://apply.newworldsreading.com/content/nwri/en/enrollment.html?eml=nwri/ps/20240805/msft/txt/year4/enrollment/lowerfunnel/parents/related/exact//&msclkid=8bcd045691c11af51e206368b8d9b6d2


Contacts 
Partnership

Ken Phelps
Vice President of Resource Development
ken@daytonachamber.com
(386) 523-3675

Allison Miller
Chief Program Officer
amiller@elcfv.org
(386) 317-3352

Kristy Castellanos
Executive Director Elementary Schools
kjcastel@volusia.k12.fl.us
(386) 734-7190 ext. 76087

Dr. Michelle Goldys, Daytona State College
michelle.goldys@daytonastate.edu
(386) 506-3331

Devin Miller, Brown & Brown Insurance
devin.miller@bbrown.com
(386) 333-6041

Leadership Daytona Class XLIII

To request a Readers to Leaders presentation for your
company, service club, or community group, contact:

Ken Phelps
Vice President of Resource Development
ken@daytonachamber.com
(386) 523-3675

https://www.daytonachamber.com/
https://www.elcfv.org/
https://www.vcsedu.org/
https://leadership.daytonachamber.com/
mailto:ken@daytonachamber.com
mailto:amiller@elcfv.org
mailto:kjcastel@volusia.k12.fl.us
mailto:michelle.goldys@daytonastate.edu
mailto:devin.miller@bbrown.com
mailto:ken@daytonachamber.com


Todd Aldrich
Tywan Arrington
Ida Babazadeh
Nicole Bosley
Jeff Brown
Sarah Burman
Brandon Byers
Terry Cain Tyler
Jeff Carlin
Mark Clements
Kelli Cosentino
Steffany Dietrich
Rafael Garces
Alyssa Gibson
Dr. Michelle Goldys
Sharon Harlow
Charlena Kowatch
Jocelyn Krise
Chris Lewis
Rachel Luebbert
Michael Mastantuono
Devin Miller
Brian Pinkalla
Michelle Sanborn
Kayden Schaper

Class XLIII
Leadership Daytona

Halifax Health
Team Volusia
AdventHealth
Daytona Regional Chamber of Commerce
City of Daytona Beach
SMA Healthcare, Inc
City of Daytona Beach
TCT Advantage, LLC
Primerica
NASCAR
VCARD
VyStar
VYPG 
Hilton Daytona Beach Oceanfront Resort
Daytona State College
Daytona Beach Area Convention & Visitors Bureau
Halifax Health
AdventHealth
Wharton-Smith, Inc
Daytona College
Fairwinds Credit Union
Brown & Brown Insurance
Brown & Brown Insurance
AdventHealth
Coldwell Banker Commercial Benchmark

https://leadership.daytonachamber.com/


Resources
& References
Register to Volunteer

https://thefloridascorecard.org/ 

Since the 2022-2023 School Year, the percentage of students reading on or
above grade level as measured on standardized assessments has increased
from 50% to 57%. It is terrific progress but significant work remains.

Chair Lupoli’s vision of improving these scores aligns directly with the Florida
Chamber’s FL 2030 goals toward 100% of 3rd graders reading on grade level. 

Follow the Progress

https://elcfv.webauthor.com/go/frx_elcfv_volunteer_application/default.cfm?fnf=/go/frx_elcfv_volunteer_application/default.cfm%20fullscreen=true&embed=true&xm_embed_area=frx_elcfv_volunteer_application&&_cms404=true
https://www.vcsedu.org/directory/departments/community-information-services/volunteerpartnership-programs/volunteers-vips
https://thefloridascorecard.org/
https://thefloridascorecard.org/
https://thefloridascorecard.org/


Thank you for supporting the future
of our youngest learners


